To:  Schmittdiei,  Paula[Schmittdiel. Paula@epa.gov] 

From:  McMindes,  Daniel  C SPD@SPK 

Sent:  Mon  4/6/2015  1 1 :57:42  PM 

Subject:  Re:  [EXTERNAL]  Upper  Animas  Draft  Generic  Site  Specific  lA  SOW  & WAF  SOW  for  RI/FS 

fund-lead  activities 

Sounds  good.  Honestly  you  have  been  way  more  patient  with  the  corps  than  I would  have  been. 
The  contracting  is  taking  forever.  I am  not  pushing  so  hopefully  the  team  and  funding  stream  will 
catch  up  with  each  other.  I understand  now  why  mary  considers  you  a good  friend.  And  great 
fellow  fed.  Patience  does  mean  a lot. 

From:  Schmittdiei,  Paula  [maiito:Schmittdiei. Paula@epa.gov] 

Sent:  Monday,  April  06,  2015  04:51  PM 
To:  McMindes,  Daniel  C SPD@SPK 

Subject:  [EXTERNAL]  Upper  Animas  Draft  Generic  Site  Specific  lA  SOW  & WAF  SOW  for  RI/FS  fund- 
lead  activities 


Dan  - Finally.  Attached  is  a draft  SOW  for  the  “umbrella”  site-specific  generic  lA  for  the  Upper 
Animas  River  watershed.  I’ve  also  attached  a draft  SOW  for  a WAF  for  fund-lead  RI/FS 
activities.  I’m  still  working  on  the  PRP  - oversight  WAF  but  thought  I would  send  you  these  so 
that  you  could  provide  me  comments  before  I complete  the  PRP  SOW.  I have  a couple  of  folks 
here  in  Region  8 (Liz  Fagen,  RPM  working  with  me  on  the  UA  and  Robin  Coursen,  iA  Speciaiist  here  in 
the  Region)  reviewing  these  SOWs  also  so  once  I get  comments  from  all,  I will  make  the 
changes  and  perhaps  at  that  point  I can  share  with  Gary  and  Chris.  I’d  like  to  get  this  officially  in 
USAGE’S  hands  by  the  end  of  April. 


Thanks  for  all  your  help  on  getting  this  work  moving  forward. 

Paula  Schmittdiei 
Remedial  Project  Manager 
U.S.  Environmental  Protection  Agency 
1595  Wynkoop  St. 
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